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A University of Washington,
Capitol Hill, Downtown Seattle,
Sea-Tac Airport, Angle Lake

A Tacoma Dome to Theater District

A Everett to Seattle
A Lakewood/Tacoma to Seattle
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A 28 regional bus routes
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Upcoming

Alternative Delivery
Opportunities
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A West Seattle to Ballard Ext.
A Everett Ext.

A Federal Way to Tacoma Ext.
A Issaquah to Kirkland Ext.

A Bus Rapid Transit

A Sounder Capital Improvements



Lynnwood Link East Link Northgate Link U-Link Link Light Rail
Extension Extension Extension Extension Systems
/ Over $3.6 Billion in GC/CM Projects \
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Successful Management of GC/(MNojects
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GC/CM Delivery Selection Proc



Evaluate Project
A Evaluate delivery methods against criteria and package
A Determine best delivery method & contract packaging

stablish Evaluation Criteria

Review Projec

ADefine criteria for each catego

Goals

A Score risk of each category A

APrioritize categories

Based on TCREB31 Model

AEvaluate contract packaging
options

Contract Packaging Workshc



[Revised Phase Gate Process ]

wAdvanced Delivery Method Selection Gate to
Occur Earlier in Project Development

wFocused Design Efforts Based on Delivery
Method

wEarlier Selection of GCCM Contractor

Phase Gate Improvemen
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Management of GC/CM Contracts

Initial Contract $159,836,688 $152,291,184

% Contract Change 1% 3%

Completion 53% 73%

GC/CMSelf Performed Work 0% 24%

Northgate Link




/ Contracts, 3 Different Delivery Methods
One Integrated Result for East Link
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